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SEN Procedure and Written Statement.

If you have a concern about a child’s development please speak to their keyperson and SENCO (Fiona Oldfied). Practitioners may then complete regular observations for evidence.
↓
Discussion between Parent/Carer, Keyperson and SENCo agreeing on a course of action (if any) to be taken.
↓
If agreed, becomes SEN support where a Targeted Plan is organised and implemented jointly by Parent/Carers, Keyperson, Practitioners and SENCo. Reviewed every six weeks, depending on attendance at setting.

↓
Above mentioned attend a review where it will be decided to either continue with targeted support, take to EY LIFT or refer if necessary to other agencies, e.g. Speech and Language, Early Help or NHS Children’s Care Co-ordination Team. The SENCo will, in partnership with Parents, organise referral/ assessment with the relevant agency.
↓
When outside agencies are involved, any reports/recommendations from other professionals will be incorporated into individual planning and Targeted Plans. Children will be continually monitored, the graduated approach will be used within the whole setting.

 ↓
[bookmark: _GoBack]If support is not adequate for the child to progress and they have not progressed for at least two or more reviews we may jointly discuss an Education, Health and Care Plan.

 ↓
Local education Authority (LEA) considers whether an Education Health and Care is necessary by working co-operatively with Parents/Carers, pre-school and all other agencies. If so, the above mentioned will collaborate in collecting information to go to LEA. This may result in methods of improving provision made by the setting to meet the needs of the child or LEA issuing an EHCP.

↓
If the LEA decides EHC is necessary the LEA states the Childs’s inclusion provision to meet the child’s needs. The setting is responsible for the delivery of the development programme specified in the child’s EHC. Headed by SENCO including the parent/carer, keyperson and “whole setting approach”.
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